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Conversation Starters 

 

Use these conversation starters to get employees talking about change… 

 I have a dream that we could do… 

 An idea for this company that really inspires me is… 

 Change can be more positive if we did this… 

 Just imagine if we were the best in… 

 If we were more proactive and less reactive we would be doing this… 

 Trends that may impact us if we don’t change include… 

 We can beat our competition in the market if we… 

 What if our customers said this about us… 

 We could draw positive attention to the company by doing this… 


