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Stakeholder Analysis 

 

Stakeholder Impact 
(Low – Med – 

High) 

How are They 

Impacted? 

How Much Effort is 

Required to Participate 

in the Change 

Initiative? 

Perception of Change? 

 

<Stakeholder 

group and/or 

individual included 

here> 

<How 

impacted are 

they by the 

change?> 

<List here the impacts on 

the individual stakeholder 

or stakeholder group. 

Consider what they need to 

do.>  

<Considering what they 

need to do to participate in 

the change initiative, how 

much effort will they have to 

put forth?> 

<Based on the knowledge of the group or 

individual, what is their perception of the 

change?> 

 

  

 

  

  

 

  

  

 

  

  

 

  

  

 

  

 

 


